
 

 

 

 

 

 

August 29, 2017 

 

 

 

 

Hon. Matthew Driscoll 

Commissioner of Transportation 

New York State Department of Transportation 

50 Wolf Road  

Albany, NY 12205 

 

Re: Deploying transportation IT and making other improvements to manage traffic during Skyway 

rehabilitation. 

 

Dear Commissioner Driscoll: 

 

I am concerned that the partial, staged closure of the Buffalo Skyway for its upcoming rehabilitation, 

while substitute infrastructure will not yet be in place, will cause significant and unnecessary delays for 

motorists in Buffalo and its southern suburbs.  Because of this concern, and because the construction 

will be underway as soon as next year, I write today to advocate that the Department immediately 

deploy information technology solutions and make other improvements to the local street grid in order 

to optimize the capacity of the existing transportation network which runs parallel to the Skyway. 

 

In some years, the Buffalo Skyway has closed several times because of accidents or weather.  When this 

happens, motorists know that there will be congestion on Ohio Street, on South Park Avenue from 

downtown Buffalo, through the city of Lackawanna and into the town of Hamburg, and that this 

congestion will cascade further east to Seneca Street from downtown to the city line.  Because this 

phenomenon has been observed repeatedly, we know which arteries, these arteries, will be impacted 

by Skyway construction closures.   

 

I write today to specifically advocate that NYSDOT immediately invest in synchronizing the signalization 

of at least these three arteries, and possibly others, in order to increase throughput capacity during 

construction.  We know that synchronization can increase capacity of urban streets substantially.  The 

recent synchronization of the signals on Clinton Street in the city of Buffalo has resulted in a 36% 

reduction in travel time in that corridor, suggesting that at any given time, approximately 36% fewer 

vehicles are on the road there, and therefore capacity has increased approximately 36%, with no new 



asphalt, concrete or steel.  The synchronization of Clinton Street cost $4,000 per signal including 

equipment, labor, engineering and all other costs.  At that rate, the cost of synchronizing the 45 signals 

on these three corridors would be $192,000. 

 

I further write to advocate for the deployment of a half dozen or so digital message boards at strategic 

locations where motorists make decisions about which route to take in South Buffalo and the Western 

Southtowns, to help individual motorists get to their destination more quickly and to optimize the 

performance of the entire transportation network.  These message boards would  display, in real time, 

the current travel time to downtown via the Skyway, South Park Avenue or the Thruway.  In addition to 

deploying the message boards themselves, this would require the installation on traffic sensors along 

Route 5 and South Park Avenue; they are already in place on the Thruway.  As the regional 

transportation IT backbone is already in place, and the sensors cost only $2,000 or less each, this system 

could be delivered for a cost on the order of $100,000. 

 

Additionally, while Ohio Street was recently reconstructed and portions of Seneca Street and South Park 

Avenue have been resurfaced, portions of these streets are in poor condition and still require 

resurfacing.  I advocate that the department further reduce the extent of the proposed rehabilitation of 

the Skyway and divert these funds, on the order of $5-7 million, to the resurfacing of those portions of 

the local street grid which will carry additional traffic as a result of Skyway detours and which are 

currently in need of rehabilitation.   

 

A comparatively small investment of a few hundred thousand dollars in transportation information 

technology and an investment in repairing deficiencies in the local street grid could go a long way 

toward minimizing congestion and the unnecessary delays and pollution which will follow as a result of 

the rehabilitation of the Skyway.  And, of course, I argue as an advocate for the removal of the Buffalo 

Skyway that optimizing the capacity of the existing street grid should be just one component of a 

comprehensive long-term strategy to better handle the traffic that currently uses this outdated 

structure. 

 

Thank you very much. 

 

Sincerely, 

 

 

 

Brian Higgins 

Member of Congress 

 


